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Scott Bader took on the Scimitar Program in an effort to improve creativity and o(pand the innovation
process within the company, with a secondary aim of introducing a whole new genemtion of young new
starters to tlis t)?e ofprocess/thfuling. This is an arca Scott Bader has looked at over many years, and
has found that extemal managernent ofthe process aids the flow. The Scimitar Progamme was chosen
because it was not as exteme as prcvious options and was based on common sense apprcach to cleativity
and innovation management. This has the bonus that it did not isolating anybody, as it was a very simple
logical process lor people to be involved in.

The Scimitar lnnovation Programme proved to be a very stimulating 6 days, which subsequently
getremted numerous (1500) different quality ideas, including a significant number ofinteresting ores to
move fbrward. An important aspect ofthe programme was that due to our diverse interests it
was flexible to m€et our needs on request.

The programme left us with 36 ideas to explore further, many ofwhich have been expanded in the couple
ofmonths since the project. These have the target ofbeing killed or tumed ir to full project within 6
months ofcompletion ofthe cowse, a process is in pace to ensurc this.
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